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BimBimBikes will
be a Worldplayer Rent a Bike - anywhere, anytime
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Hollandse startup met wereldimpact
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The Market: An unknown Giant Niche

Estimated size EU market & our market share 2020

Total primary estimated demand Market Share 2020

€1,960,000,000

No Transparency: bike retail shops, hotels etc
don't publish separated bike rental turn over

No industry data available: Research firms don't
publish about it, ANWB team tried to find it out as
well, but didn't manage

An unknown giant niche: Amsterdam alone is
an estimated 20 — 40 min euro market, so what

would the world market be?

Assumptions explained in Appendix

-

Total potential estimated demand

€12,395,521,000

BIKES

Rent a Bike - anywhere, anytime

€200,000,000




The Business Model

Based on proven aggregator concepts in the travel industry

Keep it simple to make it scalable

BIKE RENTAL
[ )

v v v v w

Customers s - Bike rental
........ companies

) BIKES

Rent a Bike - anywhere, anytime










The opportunity

Local Bike rental entrepreneur point of view

Local company constraints because

@ Passion for bikes, not for emarketing
©® No budget for professional online booking system
© No budget for seo, sea, other international advertisement

@ Not interesting as ancillary partner for large travel companies §

The opportunity:

Together we are stronger!

BimBimBikes offers
online bike reservation platform,
marketing campaigns and ancillary

deals

Rent a Bike - anywhere, anytime




























The opportunity

Consumers point of view
Let’s find a solutions for frustration about activity shopping by travellers

The time it takes toresearch options: [RIEQ 7777777777777

The lack of good quality advice 433

The lack of information available — pZE3

The difficulty of finding out availability and booking trip add P&}
The time it takes to complete a purchase  pdiE3

The overwhelming amount of information

The lack of online presence of the company dealt with

The difficulty of navigating on

Q reas T8 =1 %190 /) Hhfenoad R ~re Travw ~ ale ) ~ar Qommae i I~ rav 201N
Source: The Futures Company/Lightspeed Research-Travelport Consumer Segmentation survey 2010

This research confirms our own research conclusions ...
... and provides an opportunity for us!

) BIKES

Rent a Bike - anywhere, anytime
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Google
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fiets huren athene

-

All Maps Images News Shopping More « Search tools

About 16.100 results (0,70 seconds)

Fiets huren in Athene? - BimBimBikes )
https://www.bimbimbikes.nl/fietsverhuur/griekenland/athene ~ Translate this page
Huur snel en vertrouwd je racefiets, mountainbike, stadsfiets, kinderfiets, tandem of elekirische fiets in

Athene. Bekijk snel het aanbeod!

Fietsen in Athene | Fietstours & Fietsverhuur - CitySpotters €

https:/fwww.cityspotters.com » Athene » Translate this page
Fietsen in Athene? Doen! Athene ontdek je pas echt met een fietstour met lokale gids. Boek direct de

leukste fietstours in Athene en lees meer over fietsen en ...

Fietsen in Athene met een Nederlandse gids | Top fietstours | Top ... )

https://www.bajabikes.eu/nlfietsen-in-athene/ * Translate this page
Je fietst door de emalle straatjes van Athene en hoort het verhaal van een Mederlandse local. Je boekt

al een fietstour voor slechts €28. Fietsverhuur en gids zijn ...



s Top 100 keywords

° Top 500 keywords
. Top 1K koywords

. Top 10K keywords

M—
Long Tail
70% of search traffic




M) BIKES bimbimbikes.n!

Google NL, 2 jan - 2 fed 2017

710 838 920 +1154

First positions Top 3 positions Top 10 positions Total trend
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I-want-to-get-away
moments

(dreaming moments)

(planning moments)

(booking moments)

Can't-wait-to-explore
moments

(experiencing moments)
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:,anwb zoeken jO) % 9 km Routeplanner Winkels Contact Inloggen Mijn ANWB

Wegenwacht  Verzekeringen ~ Verkeer  Auto  Vrijetijd  Vakantie = Webwinkel  Lidmaatschap

ANWB.nl » Vrije tijd » Fietsen » fietsverhuur

Fietsen [ Er op uit met de fiets J [ Ik zoek een fiets J [ Alles voor mijn fiets J De ANWB Fietspas =

"~
"

Fietsverhuur

Op zoek naar een (elektrische) fiets in het
binnen- of buitenland? Bekijk alle
huurfietsen op BimBimBikes.nl




BIKES

Hoe stimuleren en
bereiken we impliciete
vraag?

Bimbimbikes .com
Michel Willems
michel@bimbimbikes.com

www.linkedin.com/in/michelwillems




