


Gartner Hype Cycle for Emerging Technologies, 2016
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WHAT COLOR DO YOU WANT
THAT BLOCKCHAINT

{ DOES HE UNDERSTAND
WHAT HE SAID OR
IS IT SOMETHING
HE SAW IN A TRADE
MAGAZINE AD7?

€ 1995 Unired Featute Syndicate, Ine . (NYC)
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‘ﬂ{'Duidelijke problem-solution fit

Meerdere partijen

Gebruik maken van de voordelen van blockchain:
1 waarheid
Tﬁ/Onomkeerbare database

Consensus
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‘ﬂf,Duidelijke problem-solution fit

Meerdere partijen

Gebruik maken van de voordelen van blockchain:

1 waarheid

Tﬁ/Transactie snelheid
Consensus tussen machines via smart contracts
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BLOCKCHAIN SOLUTION FOR OPEN STANDARD MUSIC LICENSING

Wereldprimeur voor D) Hardwell met
blockchain
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Crypto-

currencies

Energy

tech firms

Projects

companies

Developers/

Ethereum

RWE

Block-
Charge
Blockchain
applica-
tions in

the area

of electric
mobility/EV
charging

International
energy
companies

POWR

Pilot project
trialling a
decentra-
lised energy
system

Power-
peers
Peer-
to-peer
marketing
of electric-
ity

LOIENE

Exergy
Distribut-
od servers
to provide
heat for
homes,
with sup-
ply billed
via block-
chain

Brooklyn Microgrid
Pilot project connecting
10 households in Brooklyn
through a blockchain-
based microgrid

Solar
Change
Platform
for the
exchange
of Solar-
Coins

Bitcoin
Ripple

-+ Nasdaq

Siagularity
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Inspiration sessions
Energy Blockchain Academy
Amsterdam

Berlin

Hamburg

Stockholm
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Inspiration sessions
Energy Blockchain Academy
Amsterdam
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Hamburg
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Inspiration sessions
Energy Blockchain Academy
Amsterdam

Berlin

Hamburg

Stockholm
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Use cases collection from
different BAs.

Including:
Pain/Gain

Problem/Solution
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Inspiration sessions Use cases collection from Plot ideas on matrix (Benefits
Energy Blockchain Academy different BAs. vs Effort)
Amsterdam Including: Including:
Berlin Pain/Gain Needed Resources
Hamburg Problem/Solution Third parties
Nelelgleligy Rough planning
Needed Budget
Sponsor
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Inspiration sessions Use cases collection from Plot ideas on matrix (Benefits Set up sprints in Agile team(s)
Energy Blockchain Academy different BAs. vs Effort) Organize Hackathon
Amsterdam Including: Including:

Berlin Pain/Gain Needed Resources

Hamburg Problem/Solution Third parties

Stockholm Rough planning

Needed Budget

Sponsor




Experimenteren

techniek
[ Sponsor groot J { Deelname
congres Hackathon
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! Experimenteren met
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1. MANDATE FOR METER VALUES

Mandate process is Increasingly complex leading to

GE) delay and high costs. Current regulatory challenges
re demands real time mandate data and data

0o Authenticity, Privacy and compliance with

& Regulatory framework

- Simple — low cost application, Regulation

o) compliance through chain code and Privacy

E

o
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Customer win:
Easy access to mandate (who has my data)

Vattenfall win:

Low cost data structure with one truth, easy accessible
and is compliant and secured.

New business opportunities will emerce from this
Blockchain

Hackathon Sponsor Proof of Nuon Hackathon
outside Hackathon Concept
outside
Development + + + +
Platform 0 0 + +
Facilities 0 0/+ 0 +
Concept 1 ~10 1 ~10




‘ Compliance & Security
Complexity
Cost reduction

‘ Data quality

1 1 1
. Onafhankeleijke Programma " 31 Parties
EDEEEr LAERTIEE? dienstaanbieder verantwoordelijke LSRR AR (accountants)
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- Greenchoice -



WHY:

We believe that the customer must be in control of his data. We
believe that this has to be secured and easy.

How:

What:

Create a blockchain based shared mandate register, that all market
parties can trust so there will be 1 truth.
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WIE ZIT ER IN EEN BLOCKCHAIN TEAI\/I?

Rollen:
Business / Enterprise / Software Architect
Data wizard
Ondernemer, creatieveling, business developer of marketeer
Programmeur / blockchain developer
UX / Ul designer
Front & back-end developer






