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 Duidelijke problem-solution fit 

 Meerdere partijen 

 

Gebruik maken van de voordelen van blockchain: 

 1 waarheid 

 Onomkeerbare database 

 Consensus  
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 Duidelijke problem-solution fit 

 Meerdere partijen 

 

Gebruik maken van de voordelen van blockchain: 

 1 waarheid 

 Transactie snelheid 

 Consensus tussen machines via smart contracts  
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Set up sprints in Agile team(s) 

Organize Hackathon  
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Thought leader Experimenteren 

techniek 

Experimenteren met  

business ideeën 

Sponsor groot 

congres 

Deelname 

Hackathon 

Business model 

canvas 



1. MANDATE FOR METER VALUES 
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Hackathon 
outside 

Sponsor 
Hackathon 

outside 

 

Proof of 
Concept 

Nuon Hackathon 

Development + + + + 

Platform 0 0 + + 

Facilities 0 0/+ 0 + 

Concept 1 ~10 1 ~10 

Simple – low cost application, Regulation 
compliance through chain code and Privacy  

P
ro

b
le

m
 Mandate process is Increasingly complex leading to 

delay and high costs. Current regulatory challenges 
demands real time mandate data and data 

Authenticity,  Privacy and compliance with 
Regulatory framework 

S
o

lu
ti
o

n
 

Customer win: 

Easy access to mandate (who has my data) 

 

Vattenfall win: 

Low cost data structure with one truth, easy accessible 

and is compliant and secured. 

New business opportunities will emerce from this 

Blockchain 



EDSN 

Netbeheer 

,  

Leverancier 
Onafhankeleijke 
dienstaanbieder 

Programma 
verantwoordelijke  

Meetbedrijf CertiQ Aggregators 
3rd Parties 

(accountants) 

Klant AFM 

ACM 

- Stedin 
- Liander 
- Enexis 
- Delta 
- …. 

 

- Nuon 
- PowerPeers 
- Essent 
- Eneco 
- NLE 
- Oxxio 
- EON 
- Greenchoice 
- …. 

 

- Energyworx 
- Ealyze 
- S.m.portal 
- Oblivian 
- KPN 
- Ennax 
- Sungevity 
- …. 

 

- Vattenfall 
- RWE 
- Eneco 
- Anode 
- …. 

 

- Ebatech 
- Endinet  
- Fudura  
- Kenter  
- …. 

 

- Senfal 
- Powerhouse 
- … 

 

- PwC 
- Delloite 
- KPMG 
- EY 
- … 

Compliance & Security 

Complexity 

Cost reduction 

Data quality 



WHY HOW WHAT 
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WHY: 

We believe that the customer must be in control of his data. We 

believe that this has to be secured and easy. 

How: 

… 

What: 

Create a blockchain based shared mandate register, that all market 

parties can trust so there will be 1 truth. 





Rollen: 
- Business / Enterprise / Software Architect 
- Data wizard 
- Ondernemer, creatieveling, business developer of marketeer 
- Programmeur / blockchain developer 
- UX / UI designer 
- Front & back-end developer  

 

WIE ZIT ER IN EEN BLOCKCHAIN TEAM? 
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TOEKOMSTIGE 
CONCURRENT? 
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