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The School of Critical Design

We are an experimental design school dedicated 
to the application of emerging methods to 
innovation, design and strategy.

Our professional and academic courses offer new 
ways for individuals and organisations to meet 
the critical challenges facing our planet, 
people and businesses now, and the for next 1000 
years.

Come and explore the future with us.

 

WELCOME
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J. Paul Neeley

Service Designer & Speculative Designer
Neeley Worldwide

Co-founder
School of Critical Design

J. Paul is a designer & researcher based in 
London. He is the director of Neeley Worldwide, 
a studio helping organizations create meaningful 
impact through speculative design, service 
design, research & strategy. 

He has worked professionally at Unilever & the 
Mayo Clinic, and studied on the Design 
Interactions course with Tony Dunne & Fiona Raby 
at the Royal College of Art from 2009 - 2011. 
For the past 10 years he has applied in his 
professional practice and taught Speculative 
design with leading companies around the world, 
and as a tutor in Service Design at the Royal 
College of Art.

jpaul@neeleyworldwide.com

 School of Critical Design     https://critical.design     

FACILITATORS

3



Gemma Jones

Interdisciplinary cultural researcher 
and strategist specialising in 
semiotics and futures thinking

Co-founder
School of Critical Design

Gemma’s work explores the connections between 
people and their bodies, habitats, communities 
and planet.  She works with designers and 
communicators to create experiences and 
strategies with imagination, cultural resonance 
and bravery.

In the decade since her masters in Culture and 
Creative Industries at King’s College, Gemma has 
worked on innovation, brand strategy and design 
projects with organisations including Nike, 
Microsoft, United Nations, Uber, PepsiCo and HB 
Reavis.   She guest lectures a course on 
critical research methods for design on MA 
Strategic Design HFG Schwäbisch Gmünd. Currently 
Director of Insight at Protein Agency
gem.ra.jones@gmail.com
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15.30 – 16.00 Welcome

16.00 – 17.30 Introduction : Expectations, specific questions, agenda
Speculative design : What is about… Why it is relevant… When is it successful… Cases…

17.30 – 18.15 Tour ndsm terrein in Amsterdam

18.15 Drinks and snacks  

18.45 Exercises : Working in teams on selected cases
(Future Wheel, Brainstorming, Speculative Design, Implications)

20.00 Dinner  

21.15 Tea / coffee 

21.30 End
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WORKSHOP TIMINGS
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- A new approach to product and service development & innovation

- An empathetic approach to systems thinking

- Frameworks for connecting long term considerations and near term action

- Freshly ignited creativity and energy for change

- An approach to shaping organizational change, strategy and purpose
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WORKSHOP GOAL
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Prep : 60 seconds
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BREATH
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J. Paul Neeley
Service Designer 
& Speculative Designer
jpaul@neeleyworldwide.com
@jape

Neeley Worldwide
neeleyworldwide.com
@neeleyworldwide

RCA Service Design
Tutor
@rca_sd

School of 
Critical Design
critical.design
@criticaldesign_
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NEELEY WORLDWIDE

A design studio _ creating meaningful impact _ through service design & speculative design

Selected Clients:

J. Paul Neeley     @jape     neeleyworldwide.com     



HOW CAN WE 
BETTER UNDERSTAND 
& CREATE THE FUTURE?
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TODAY
A BRIEF INTRODUCTION

CAN SPECULATIVE DESIGN CREATE VALUE?

THE ETHICAL IMPERATIVE
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SPECULATIVE DESIGN
 The design of future products and services to explore the 
implications of emerging technology and trends.
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a / b  DUNNE & RABY
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TIME

PROGRESS

REALITY

ASSUMPTION

AMARA’S LAW

 School of Critical Design     https://critical.design     



TIME

TODAY

EXPONENTIAL FUTURE CONES
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PROBABLE

PLAUSIBLE

POSSIBLE

IMPOSSIBLE



TIME

TODAY

EXPONENTIAL FUTURE CONES
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TIME

TODAY

PREFERABLE

EXPONENTIAL FUTURE CONES

 School of Critical Design     https://critical.design     



PastSingularity EnlightenmentIndustrial RevolutionWeb 1.0Today

TIME

TODAY

POSSIBILITY DILATION
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NOT FANTASY

NOT UTOPIC OR DYSTOPIC : COMPLEXITY

ABOUT MESSY PEOPLE

NOT PREDICTIVE : WORK IN MULTIPLES

FOR UNCLEAR CONTEXTS : EMERGING TECHNOLOGIES & TRENDS

ENGAGING THROUGH PROTOTYPES : SUSPENSION OF DISBELIEF / LOOSEN REALITY

ANSWERS THROUGH QUESTIONS

ABOUT RADICAL ALTERNATIVES : REFRAMING

SPECULATIVE DESIGN IS  / IS NOT
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SPECULATIVE DESIGN CAN HELP US 
EXPLORE, BETTER UNDERSTAND, 
& CREATE THE FUTURE
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CAN SPECULATIVE DESIGN 
GENERATE VALUE?
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RESEARCH DESIGN

Brief Insights Concepts

IMPLEMENTATION

Solutions

Strategy, 
Roadmaps,
Further Research,
Product or Service Implications.

FAMILIAR DESIGN APPROACH
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TODAY

2-5 Yrs

HORIZON ONE

5-10 Yrs

HORIZON TWO

10 + Years
TIME

HORIZON THREE

25 + Years

NEW TIME HORIZONS
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TIME

PRESENT FUTUREPAST

Product

Service

System

DEFINING EVERYTHING
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TIME

Everything

PRESENT FUTUREPAST

Product

Service

System

DEFINING EVERYTHING
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TIME

Speculative Design

PRESENT FUTUREPAST

Everything

Product

Service

System

DEFINING EVERYTHING
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Signal

Focus

Future 
Scenario

TRADITIONAL TREND & FORESIGHT WORK
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Signal

Focus

ImplicationsSpeculative 
Design

Future 
Scenario

TRADITIONAL SPECULATIVE DESIGN APPROACH
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Signal

Focus

Implications

Strategy

Speculative 
Design

Future 
Scenario

NEW OPPORTUNITIES FOR VALUE CREATION
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Signals Future 
Wheel

Future Scenarios

Speculative 
Designs

TODAY FUTURE

TRADITIONAL SPECULATIVE DESIGN
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Signals Future 
Wheel

Future Scenarios

Speculative 
Designs

Implications
Discussions

(Internal / 
External)

Strategy
Current 
Product 

Implications

TODAY FUTURE

Learnings 
& Principles

OUT

BACK

Backcasting

CLOSING THE LOOP
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THE EXTRAPOLATION FACTORY

https://extrapolationfactory.com/Alternative-Unknowns



UK POLICY LAB

https://www.slideshare.net/Openpolicymaking/smart-shipping-by-policy-lab



TELLART

https://www.tellart.com/projects/museum-of-the-future-climate-change-reimagined/index.html



SUPERFLUX

http://superflux.in/index.php/work/futureenergylab/#



GOOGLE X 

https://www.theverge.com/2018/5/17/17344250/google-x-selfish-ledger-video-data-privacy



MOOVEL LAB

https://extrapolationfactory.com/Alternative-Unknowns
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RCA SD + GLOBAL TELECOMS COMPANY

https://www.rca.ac.uk/schools/school-of-design/service-design/

NDA



RCA IDE + GLOBAL MOBILITY COMPANY  

https://www.rca.ac.uk/schools/school-of-design/innovation-design-engineering/

NDA



NEELEY WORLDWIDE + FORTUNE 500 RETAILER

J. Paul Neeley     @jape     neeleyworldwide.com     

NDA



NEELEY WORLDWIDE + GLOBAL HEALTHCARE GROUP

J. Paul Neeley     @jape     neeleyworldwide.com     

NDA



DEEP EMPATHY
TANGIBLE FUTURE EXPERIENCE : IMPLICATIONS VS APPLICATIONS 
: INTERROGATION OF REACTIONS

CREATIVE SPACE
INNOVATIVE THINKING : DREAMING : THOUGHT LEADERSHIP

ENHANCED DECISION MAKING
DISCUSSION SPACE : PERSPECTIVE IN UNCLEAR CONTEXT : RADICAL ALTERNATIVES 
: TRIANGULATION : HEDGE RISK
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SPECULATIVE DESIGN CAN CREATE ORGANIZATIONAL VALUE THROUGH >>>



MORE PLEASE!
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THE ETHICAL IMPERATIVE
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REACTION
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Steffen Fielder 2010

ANTICIPATION
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https://blog.openai.com/better-language-models/OPEN AI

“New AI fake text 
generator may be too 
dangerous to release, 
say creators”

REACTION
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TIME TO PANIC

https://www.nytimes.com/2019/02/16/opinion/sunday/fear-panic-climate-change-warming.html

“Catastrophic thinking”



“If you take this ... IPCC report literally, the 
decade of the 2020s is about to be the most 
important years in all of humanity.

We’re about to enter one of the most creative, 
meaningful, transcendent eras of human history 
— simply because we must.”

Eric Holthaus
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+ 1.5°

Whatever you are doing right 
now is probably not as important 
as addressing global warming. 

https://climate.studio

We must become a net zero emissions carbon neutral world before 
2040 if we want to continue to enjoy our current state into the future, 
avoid run away warming, and pass on a world to the next generation 
that is at all similar to our own. The window for mitigating action on 
climate change will close in the next decade. We must help 
governments, companies, and individuals take radical action today. 
Let's understand this urgency, and embed this existential issue into 
all of our thinking and everything we do. What can you do today to 
enable change? 

<script async src="https://code.climate.studio/js/climatestudio.js"></script>



“All imagined futures lacking recognition of 
anthropogenic climate-change will increasingly 
seem absurdly shortsighted. ...will be seen to 
have utterly missed the single most important 
thing we were doing with technology.”

William Gibson
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[c]

acknowledgment
problem reframing
design as interface
generates wisdom
in the service of everything
for how we want the world to be
non-fiction
everything now
functional non-fiction
change the world to suit everything
narratives of equilibrium
applied values
research and design
impact
design for survival
dead serious 
concept to design
sapian
living thing
enlightenment
makes us act
restitution
action

[a]

affirmative
problem solving
design as process
provides answers
in the service of industry
for how the world is
science fiction
futures
functional functions
change the world to suit us
narratives of production
anti-art
research for design
applications
design for production
fun 
concept design
consumer
user
training
makes us buy
innovation 
ergonomics

[b]

critical
problem finding
design as medium
ask questions
in the service of society
for how the world could be
social fiction
parallel worlds
functional fictions
change us to suit the world
narratives of consumption
applied art
research through design
implications
design for debate
satire 
conceptual design
citizen
person
education
makes us think
provocation 
rhetoric

DUNNE & RABY a / b         J. PAUL NEELEY  / c
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LET’S DESIGN THE FUTURE
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Speculative Everything (Book)

Design Fiction (Book)

Experimental Realism: (Design) Fictions and Futures (Book)

Near Future Laboratory Podcast

School of Critical Design    https://www.critical.design

Speculative.Edu    https://speculativeedu.eu/

Design Futures Initiative     https://www.futures.design/

Primer Conference   https://www.2022.primerconference.us/   

ADDITIONAL RESOURCES
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https://speculative.edu/


J. Paul Neeley
jpaul@neeleyworldwide.com
@jape
https://jpaulneeley.com

Neeley Worldwide
https://neeleyworldwide.com
@neeleyworldwide

School of Critical Design
https://critical.design
@criticaldesign_

THANK YOU!
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