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Persona — waarover hebben we het?
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Bouwstenen personas
PERSOON

GEBRUIK NTERACTIE

Demografische
kenmerken Toegankelijkheid .
: Webographics
Psychosociale product/dienst grap
kenmerken : '
Gebruikerstypen klnteracEe
Specifieke kennis enmerken
en vaardigheden Context van gebruik Relatie persona met
Doelen, behoeften, product/dienst business
attituden Emoties tijdens Relatie business met
Zintuiglijke gebruik product/dienst persona
% voorkeuren

Olsen, persona toolkit
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Persona

Traditional Segment

ABOUT

Name: Laurie
Age: 40

Home life: Married, 2 kids
and a dog

Hobbles: Music, Singing,
Hiking

Event Experience:
Personal pilgrimage, sign of
strength and renewal

Satisfiers: Warm glow, Side
events information provided

Concerns: The event
becomes too big, loose of
focus, corporate participation

My Goals: To become 3
grandma one dayand stay
healthy

“f 1 did it, yow can do it1”

Age (Years):

>ICSB
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“tf 1 dict i, you can do itt”

PERSONAL PROFILE
Laiirio alwayn had ideas about what she want 1o life until NUMBE RS
Lhis darit day nearly Lwo yoars ago, Uhe day ahe got
disgnosed with canoesr, Clunbing the Alpe 4 1fues
mountaln for hor is liko s aymbol of the tineas she faond Toam Mambers
LWO yours ago Bhe says "1 e s pain and you 0o through it
slowly. step by step but ancoe you reschd the summit you
fool mighty and strong and Lhat mountain i yours for s
ttle moment™ Laure has ahways beon s huge cyoling fan
Dut never belleved in her capabilities L0 partioipate in big
rides or oompetions Ny taking part in
Alpe 4" HuZes ahe wants 1o show others
that her experienos with the idiness was
0L as Dad as what ahe foared, the foasr
itsolf was worne She hopes her strength
and hardalup tnapire othets Lo ovoercomne
thelr fears for the liness so they rather
dare 1o fght and endure Lo overcotne Years cycling
Laurie 18 proud of the amount of funds she Experiance
ralned She found that the understanding
and willingness Lo Anancially support the
cnuse mang her frsends and fmily
Noreaned as thaey weirwe personally touched
with Laurie's LHness and recovery prooess
Bhe loves O support the oauss in order Lo
ralse awareness and Lnform peogile about
the ilineas and the Urvatment fhe feels the
svent i Joomng 1We foous and brotherhood by 42 ’ ooo
Mlowing oorparate Lenms Lo participate "It
Should Not DeCOINEe A INANS ovent™

Years participated

Funds raised




PERSONAL PROF
For Harry, the svent doss not start at the day Raelf
He ILkes to have & resason W trals for Guring the year
and strives again for a new personal record during
this yoars event, Since he lost a good friend bocause
of cancar, he became even more aware of his lifestyle
and the importance of health and wellbeing Since hus
Kids take vacatiors with frierds, he and his wife
LrAvE] %0 France and axtens thelr time in France in
order to make it thelr summes vacation. His wife
BUPPOTLS OLLOT PAFUCIPRILS and
volunteers in the Kitohen and catering
during e oveat. He volustoea e,
with little laot minute tasks Guring the
arent puoh an Bandirg cut watar or
placing candles S:noce he finds it hard
o reach the minimum fandeadsisg
efforts required, as he participated 3
times nog and does net wast o bother
people n his network any longer, this
might be his last Alpe D'HuZea
Furthermere he is hositant about the
onganization regarding the spending of
the funds and them becoming too much
monaey oused. His maln concern is the
Sally Of L event &8 Lots car and even
HUCK Lraffie asd participants bhave w
ahaaw the oountein and High spoeds mw
reached while descoending

|l beloved friend due to
cancor

e

Bl £ Tl sael
Harry the Health Junk

.

NUMBERS

Team Members

Years participated

3

Years cycling
Experience

11

Funds ralsed

23,000




LN D SRRE WS VWAL UU wNe NPT "

PERSONAL PROFRLE
The OrgAMIZALIONS ILASSION; “10 NSpire peoplo LO AAve NUMBERS
BAppY Al hesitly Uves I8 DArTIoRy wills Cances™, & very
Apponiing o Fascsl. e waas Blown away by this event ancd
will for suwro partioipate again noxt yoar Not only deos he Yeam Members
e the sgnificars ehange e and his toarm made
Anancally, meanwhile the fundsalsing astivities ereatad
An epportunity for hirm Lo promota the event and the
At against the cancer. Bacause Pascal wants to educate
himmself aboust the tliness and the treatmoent, he sttends
all eventa conferencss and meetings
prior 10, and after the sctusl event
Pascal furthermore belwves that by
supporting KWF andthe event be, nis
friends and Ais famaly might possitly
Danedit froamn It an future. Nos only due w
the ol that Pasoal has oye for dotall and
is knowlodgeable about IT but matnly Years cycling
becmane he 12 afrasd the accescibility and Exparionce
user friondliness of the wahsita bothers
participarts and the ease of fundralsing
1f Pascal would have had the soclal skills
and sccess to the organization, he would
have loved to help them cutwith the
website and other IT related issues. Pascal
18 also concorned about the mintmum
UnNdMUSNE rejuremonts and payment
IOBLICS wileh Cats frEl as cbstacle o 130’000
puticpants’ rotention, affecting the
CONANUILY GF Lhe aYans on WUns long termm

Year participated

Funde raltod




Concerns: Involvernent of
Kds and famiy, identity and
core values of the event

My Goals: Help others,
quality time with family

“It's LiRe a family rewacon!™

PERSONAL PROFILE
Carl always supported good causas and non-profit
organizations. He 18 atrue social animal and has great
abllities to connect people and groups, Carl els
responmble for the community in general and healthof
others. Taking part in the event @it liks becoming part
of a new family. Can 15 not strongly attached toths
cause and the evert which maxes the tarties Lo switeh
other fundratsers or non-profit low. Acrording to him,
the volunteers are the actual heroes of the event. He
sees oppartunities W involve volunteers
and supporars in the event. Carl finds
& & pity the organization did not take
Into account children partcipaton siace
be and his wife take part and thelrson 13
crazy about cyding but could not signup
&5 An ofncial participant. ‘The main
motve [or PArtiZi paton beung soely the
causo and/orthe Aght AGAINSL 1L, 1S of
high urportance o Carl. He however
doubes ¥ the onganuzalion i successiulin
SUISCUINE e DL peopie a8 e
COUARDOPALION alsd altnasphiere i 2009,
ACCOIAIEE 10 BT, was mueh Detter
compared w s yoar. He suggesis e
organization tw sick w thelr core values
and crease his Intdmacy sgaln shirough
stirmcting and Alwrayg those partcipans
whio are i noed of poalive caorgy. alarang

emotienal burden arnd 4 new start U life

NUMBERS

Team Members

Years participated

Year cycling
Experience

Funds ralsed

180,000
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Segmentation and customer profiling

Heal_t L Legends Caretakers Promoters
Junkies
Age 45 40 39 43
Gender Male Female Male Male
# Teammember 7 5 6 4
# Years participate 3 2 1 1
Cycling experience 11 3 1 1
Sport (number of times climbed) 4 5 5 4
Funds 23,000 42,000 180,000 130,000
The reason for participation Wellbeing Spiritual Support Change
The degre'e of involvement in the event Moderate High Very high Low
and organization
Additional roles during the event Little tasks Organization Kitchen None
Historical knowledge of the event Low Very High High Moderate
The lived experience of the event Kick Pilgrimage Philantrophy Empowered
T i .
rust H.] .t]e organization and Low Moderate High Very High
fundraising strategy
Satisfaction Lowest Highest
Return Highest Lowest
Satisfiers Newsletters Side Events Brotherhood Side ﬁveqts,
Party Organization
Concerns Safet Organization
Ta ;_y, Mass event, Values & Minimum
ra. l.c’ Brotherhood, Identity, Fundraise,
Logistics o
Corporate Involve Continuity,
and o . )
! participation family and Website
Catering Kids
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Journey

6x keer naar boven geweest

Heb wat goeds gedaan

Alles is
voorbereid Goed gevoel
1le kol
Limburg
Versleten
Trainen
Toch wel
Zwaar...
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Gebruik van personas (voorbeelden)
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lower incomer, higher income
lower education higher education

sense and simplicit
mr and mrs Kite,
mrs Riley,

mr and mrs - o NS ' . "B mr Hanson

retired

John and

Alexandra

empty nest

AR
Andrew
The Watson

Family

-

Bob and
Karen

family, older children (innovator)

family, young children \gEriRreuNmmss Family

first job, living together

school/university

)
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ABN Amro

“ik vraag altijd
een second
opinion”

Persona’s

/ “Ik betrek alleen
de key players,
anders vertraagt
het de besluit-
vorming”
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Vakantie op de loer...
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PERSONAS * What is the main reason why you ‘liked” KLM on Facebook? Crosstabulation

What is the main reason why you “liked” KLM on Facebook?
Because Because |
someone in wantto
my netwark is receive the To reveal
Because | I hadto do so also a KLM- latest KLM hidden Don't
love KLM to win a prize fan News content remember Otherreason Total
PERSOMAS  Efficient travellers Count 15 2 0 20 2 2 11 52
% within PERSOMNAS 28,8% 38% 5% %
Comforttravellers Count i 1
% within PERSOMNAS 35,3% 5,9%
Ambitious travellers Count 33 i
% within PERSOMNAS
Price-driven travellers  Count
% within PERSOMNAS
Pragmatic travellers Count
% within PERSOMNAS , 43,9% 1,3% 45% 84% | 100,0%
Care-for-me travellers ~ Count 27 1 2 6 68
% within PERSOMNAS 39,7% 42 6% 1,5% 2,9% 8,8% | 100,0%
Hedonist fravellers Count 2 10 123

% within PERSOMNAS 47 2%

Missing Count 2

% within PERSOMNAS 18,2%

Total Count 244
% within PERSOMNAS 35,5%

o
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- Rent pp pn

Euro

25 - == Invoiced pp
20 Ph
x -l Total spend

Pp pn

Group 1

IKEA Family

Group 2 Teenager-pleasers

Group 3 Classy elderly
Group 4 Sportive young adults

- T T T T T T T T ! T T ! Group 5 Family reunion
1 2 3 4 5 6 7 8 9 10 11 12 13 Group 6 Your best neighbours
Grou p Group 7 Provincial Power
Group 8 Share your success
Group 9 Neo Romantici

Group 10 The Jordaan

Group 11 Friends get-together
Group 12 Caring and active
vo DMawrluCiHﬂ Group 13 World-improvers )
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Performance,
independence,

#film director” of own holida

Ideal agency:
different choices,
little control &directions
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Top 10 Complaints
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Welk persona ben je als vakantieganger?
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Profielkenmerken (demografisch, socio-economisch):

Drijfveren (wat zoekt deze persona?):

Mogelijke vakanties?
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.- Verrijken: customer journey

Voor -
Tijdens .
a
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Journey: going to Berlin...

Arrival
airport

R ITB
- |
JE;.-IZ,E‘E City

Arrival trip
hotel City

Trip
gueuing

One individual, one segment

VU W
Marketing

Germans
at terras

Kultur
brauerei
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Persona’s i '
a’s in de eigen organisatie



