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Netflix is not even on
the radar screen in terms

of competition.

Jim Keyes, Blockbuster - Netflix
2008

"Airplanes are interesting toys
but of no military value.”

Marechal Ferdinand Foch,
Professor of Strategy, Ecole
Superieure de Guerre , France.

“There 1s no reason for any
individual to have a computer
in his home.”

There's no chance that the iPhone is
going to get any significant market
share. No chance.

M s Ralli ok
Steve Ballm

AZQUOTES




"Stocks have
reached what looks
like a permanently

high plateau.™

Irving Fisher,
Professor of Economics,
Yale University, 1929




"The Federal Reserve is not
currently forecasting a recession.
(jan 2008)

"The risk that the
economy has entered a
substantial downturn
appears to have
diminished over the past
month or so.” June 2008
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A Historic Level of Debt




A Historic Level of Debt




Generalist
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IF YOU ONLY
FOCUS ON THE PROBLEM

—_—
" YOU MIGHT
MISSITHE EASY. SOLUTION
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Women are having fewer children

Global fertility rate (livebirths per woman)
5.0

4.5

o
1950 1960 1970 1980 1990 2000 2010 2017

Source: Institute for Health Metrics and Evaluation at the University of Washington BIB|C]|



Yi Fuxian

Leaked data, official data, UN data

2020 census 1.41 billion

NBS 1.41 billion
UN-2022

2020 cens -

(mm)
- N N
~N NN

12 UN 2022
: Yi Fuxlan . Yi Fuxian <1.28 billion
7 H : : 3
670 60 50 40 30 20 10 0 Leaked data -28 billi

_ The age pattern of the leaked data is
__V__S(mllar to Yi’s:

Births continued to decline after 1990
_ No birth peak in 2004 or 2011

FAN

N

50, 000 samples o
1 bllhon leaked data

population (x1000) population
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70 60 50 40 30 20 10 0
Born in 1950 Age in 2020 Bornin 2020

Via Exponential View




Figure 2.4 Population Pyramid
Percent distribution of the de facto household population

Age in years Moreover, India’s National Family Health Survey
80+ indicated a fertility rate of 1.99 in 2017-19, in

;::: contrast to the WPP’s estimate of 2.16.
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UN Projections of World Population Under Three Fertility Assumptions
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The Spending Wave
Births Lagged for Peak in Family Spending

5,200,000
16,000
4,700,000
13,000
4,200,000
_ Dow i
3,700,000 Adjusted for 000
Inflation
7.000
3,200,000
2,700,000 4,000
2,200,000 1.

1956 1966 1976 1986 1996 2006 2016 2026 2036 2046 2056
Copyright HS Dent 2012



As the population declines, so does innovation
Left Axis: 2% of total patents filed for technology by Japan
Right Axis: Japan’'s working age population (25-54)

- Blockchain Self-driving vehicles Computer Vision =— Hydrogen Storage
- Japan's Working Age Population

80% 55,000,000
60% 50,000,000
e —
40% 45,000,000
20% 40,000,000
0% 35,000,000
1990 1995 2000 2005 2010 2015

Source: The Economist, Bergeaud & Verluise (2022), FRED exponentialview.co
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politics |'palotiks| poly: many
ticks: blood-sucking parasites
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Verandering
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; Technologische verandering
)
Disruptie

Sociale verandering

o ® Organisatie verandering

Politieke verandering
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Workers produced much more, but typical workers’ pay
lagged far behind

Disconnect between productivity and typical worker’s compensation,
1948-2013

300%
1948-1973: | 1973-2013: 2013;
Productivity. Up 96.7% ¢ Productivity: Up 74.4% 243 1%

Hourly compensation: Up 91.3% Hourly compensation: Up $.2%

3

Productivity //

—

_—

- Hourly
conpensanon//ﬁ"/\‘

;

3

Cumulative percent change since 1948

¥

1948 1953 1958 1963 1968 1973 1978 1983 1988 1993 1998 2003 2008 2013



CEOs now make 296 times what a typical worker earns
CEO-to-worker compensation ratio, 1965-2013

200
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100
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Samenhang opleidingsniveau en gezonde levensverwachting

basisonderwijs

vmbo

havo+vwo+mbo

hbo+universiteit
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DISORIENTE



Matt herring



Party polarization, 1879 - 2012

The ideological gap between the Democratic and Republican caucuses

More
polarized

Distance between the parties

Less

0.4 .................................................................................................. polarized

I I T I I I [ I I I ] I I

1879 1890 1901 1912 1923 1934 1945 1956 1967 1978 1989 2000 2012

I House Bl Scnate

SOURCE: Voteview.com and DW-NOMINATE scores "ﬂx



Income Concentration at the Top
Has Risen Sharply Since the 1970s

Share of total before-tax income flowing to the highest income
households (including capital gains), 1913-2015

25%

20

15 =
Top 1 percent
10
5 Top 0.5 percent
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‘UISIBILIT?

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Trigger TIME




SELECT GRAPHIC TO VIEW LARGER IMAGE

INSTALLATION

INDUSTRIAL REVOLUTION
1771
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1829
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Collapse &
Readjustment
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GREAT CRASH
OF 1929
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CRASH 2000 &
GLOBAL COLLAPSES
(ASIA, ARGENTINA, U.S.)

DEPLOYMENT

= Diffusion of manufacturing with water power
* Full network of waterways (canals, rivers, oceans)
e Development of public companies

* Economies of scale
* Joint stock companies
» Repeal of tanff laws/iree trade

e Transcontinental rail, steamships and telegraph
= Gold standard, global finance

« Interstatefinternational highways and airways
o Welfare state, Bretton Woods. IMF, World Bank

« Global digital telecommunications network
= |nstitutional framework, facilitating globalization
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DEPLOYMENT

e Diffusion of manufacturing with water powet
* Full network of waterways (canal :
e Development of public companies

e Economies of scale
* Joint stock companies
* Repeal of tanff laws/iree trade

e Transcontinental rail, steamships?
* Gold standard, global finance

e Interstate/international highways and airways
e Welfare state, Bretton Woods. IMF, World Bank

e Global digital telecommunications
= |nstitutional framework, facilitatir
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Cognitieve Revoluties

Hunter-Gatherer P

Industrial Age -

1.1 / (‘{‘.{

“  4.000 BC

Millions of Years Millennia Centuries Decades?

Sagﬁ:gg:,rsoigus Homo sapiens
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2\ Agricultural Age . Information Age |
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2020-2050 ‘re configuratie’ van de samenleving
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In 2018

Active listening

Complex problem solving
Coordinating with others
Creativity

Critical thinking
Judgment/Decision making
Negotiation

People management
Quality control

Service orientation

In 2020

Emotional intelligence
Complex problem solving
Coordinating with others
Creativity

Critical thinking
Judgment/Decision making
Negotiation

People management
Cognitive flexibility

Service orientation

in 2030

Active learning

Fluency of ideas
Judgment/Decision making
Learning strategies

Originality






FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Our Educatlon System
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FAT CAT PROBLEEM
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GOOD?




Nieuwe balans

Freedom

Citizenship

Duties
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Community - Individu




Nieuwe balans
Materieel gewin vs Spiritue




Nieuwe Balans Mens - Milieu




Left Brain Right Brain

masculine, doing feminine, feeling
conscious — choice/action subconscious ~ memory/associatio
linear — sequential non-linear ~ non-sequential

Logic Intuition
Will Imagination
Action —>» Emotions, Feelings
Understanding A — Perception

Meaning Conception
Technical Creativity












Our World

Causes of death in the US e
What Americans die from, what they search on Google, and what the media reports on

.

o,
100% Heart Disease (2% Heart Disease (2.5%) Heart Disease (2.1%)

90%

Heart Disease
30.2% o Fampientory OIS 2
_ Alzhes s doecce (YN} Thesmer s Scecce (<O 1%)

80%

70% Pneumonia & Influenza (5.2%) Pneumonia & Influenza (2.3%

60%

50%
Homicide (22.8%) -
Homicide (23.3%)

40%

Share of the total*

30%
Pneumonia & Influenza (5.2%)

20%
Terrorism (35.6%) Terrorism (33.3%)
)
10% Homicide (3.2%)

Pnenia lnﬂ (2 Terrorism (7.2%9)

(<0.0150) Causes of deaths Google searches Media coverage: Media coverage:
in the US, 2016 in the US, 2016 New York Times, 2016 The Guardian, zo16

*This represents each causes’s share of the top ten causes of death in the US plus homicides, drug overdoses and terrorism. Collectively these 13 causes accounted for approximately 88%
of deaths in the US in 2016. Full breakdown of causes of death can be found at the CDC's WONDER public health database: https://wonder.cdc.gov/

Based on data from Shen et al (2018) — Death: reality vs. reported. All data available at: https://owenshen24.github.io/charting-death

All data refers to 2016. =
Not all causes of death are shown: Shown is the data on the len leading causes of death in the United States plus drug overdoses, homicides and terrorism.
All values are normalized to 100% so they represent their relative share of the top causes, rather than absolute counts (e.g. ‘deaths’ represents each causes' share of deaths within the 13 categaries shown rather than total

deaths). The causes of death shown here account for approximately 88% of total deaths in the United States in 2016.
This is a visualization from OurWorldinData.org, where you find data and research on how the world is changing. Licensed under CC-BY by the authors Hannah Ritchie and Max Roser.



The World as 100 People

over the last two centuries

Democracy

Extreme Pover

6 not living in
extreme poverty

94 living in
extreme poverty

1820

1840

1860 1880 1800

Basic Education

83 have not attained
any education

90 not living in 99 not living

extreme poverty in a democracy

10 living in 1 living

extreme poverty in a democracy
2000 2015 1820

Our World

in Data

44 not living
in a democracy

56 living
in a democracy

1840

1860 1880 18900 1920 1940 1960 1980 2000 2015

VOCCirIOfion against diphtherio, pertussis (whooping cough), and tetanus

14 have not attained
any education

86 have basic

education or more

17 have basic

education or more

0 vaccinated

1820 1840 1860 1900 1620 1960

1880

Literacy

88 are not able
to read

12 are able
to read
1820

1840

1860 1880 1900

Data sources:

Extreme Poverty: Bourguignon & Morrison (2002) up to 1970 - World Bank 1981 and Iater (2015 & 2 protection)
Vaccination: WHO (Global date are available for 1980 to 2015 — the DPT3 vaconation was licenced in 1949)
Education: OECD for the period 1820 to 1960, IIASA for the time thereafter.

Literacy: OECD for the period 1820 to 1990, UNESCO for 2004 and later.

1980

2000 2015 1820

57 survive the first

15 are not able 5 years of life

to read
85 are able
to read
43 die before they
are 5 years old
2000 2014 1820

Democracy: Politty IV index (own calciuation of giobal population share)

Colonsaiiam: Wimmer and Min (own calciuation of global population share)

Continent: HYDE database

Child mortaiity: up to 1960 own caluciations based on Gapminder; World Bank thercafter

14 not vaccinated

86 vaccinated

96 survive the
first 5 years of life

4 die before they
are 5 years old

1860 1880 1900 1620 1940 1960 18680 2000 2015

1840

The world popufation Lol e

increased 6.8-fold
Ovesr thess 2 certunies

All these visualizations are from OurWorldinData org an online
publication that presents the empirical evidence on how the
world is changing.

Licensed under CC-BY-SA by the author Max Roser.
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On the slide

Democracy Index
Global average of 167 countries, 10=most democratic

5.6

5.5

5.4

I ! | | 1 |
2006 08 * 10 12 14 16 18 20
Source: The Economist Intelligence Unit *No data

The Economaist



100%

Closed autocracies

80%

Electoral
autocracies

60%

40%
Electoral
democracies

20%
Liberal
democracies
0%
1789 1850 1200 1950 2022
Source: OWID based on Luhrmann et al. {2018); V-Dem (v123) CurWorldinData.org/democracy = CC BY

Mote: The share of closed autocracies increases a lot in 1900 because V-Dem covers many more countries since then, often colonies.
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VUCA ENVIRONMENT

* VOLATILE

* UNCERTAIN

* COMPLEX

* AMBIGUOUS

needs

VUCA LEADERSHIP

* VISIONARY

* UNDERSTANDING

* COMPASSIONATE

* AGILE



Innovation

BACKCASTING

N‘?OM THE IDEAL

FORECASTING FROM
THE STATUS QUO




PRESERVE

- core values
- cOre purpose

CHANGE

- cultural +
operating practices
- goals + strategies




Image: This g@hient is subject 1o copynghi.



It is not the strongest nor
the most intelligent of the
species that survives hut
the one most adaptable
to change.







Robert Enters | LinkedIn
www.linkedin.com/in/robertenters



https://www.linkedin.com/in/robertenters/
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