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Pauline de Vries
o Married
o 2 daughters
o Amsterdam
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Founder & owner
o Work & Health Psychology

o Learning & Development

o Consultant for teams and

managers in 

organizations

o Individual coaching

o Influencer on people 

issues
Shared Ambition
People Management

o Psychologist
o Director OHW
o Consultant

Previous 

employers:

o KLM

o SBI

o Schouten & Nelissen

o Schouten Global

o Tata Steel Europe

o ASML

Introduction



Background

Education

o Historian (American 

Studies)

o Psychology

o Coach & Counselor

o Master Human 

Development

o Master Instructional 

Design

Books
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ASML 

• Dutch company, founded in 1984

• Headquarters in Brainport Eindhoven 

• is an innovation leader in the semiconductor industry 

• that provides chipmakers with everything they need 

• hardware, software and services 

• to mass produce patterns on silicon through 
lithography

ASML

‘’The most 

important tech 

company 

you’ve never 

heard of’’



Key aspects, from a people perspective

• Fast growth: now employing
23k people

• 123 nationalities, of which 

many work together in close 
settings

• Operations are spread across 

Europe, Asia and the US (16 
countries, 60 locations

• Different types of 

employment; factory work 
next to R&D and engineering

• 24/7 operation

• Customers demand high 
quality and fast service

• Attracting and retaining people 
is key

• Requires international/-

cultural communication

• Requires travel and world-
wide communications

• Factory work next to R&D and 

engineering: different areas of 
need for health and vitality

• Round-the-clock schedules and 
time differences

• Pressure to work fast yet flawless



People are key to ASML’s success!

‘’Motivated, satisfied and engaged

employees are critical to ASML’s

long-term success. We aim to inspire

our employees and instill a sense of

fulfilment, well-being and pride by

offering them stimulating work

content, perspective and a work

environment that corresponds with

their ambitions and talents.’’
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What is Vitality?



Vitality curriculum

24 e-learnings

16 masterclasses

Generic

curriculum
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Creating awareness

Need for : 

• Support for HR line 

and local 

managers

• A self-help tool
• A global vision and 

program

• Boost of 

confidence

• Created a team of Vitality 

ambassadors to consult on a regular 

basis

• Interviews on Vitality successes

• Local support for HR on vitality cases

• New global webpage for Vitality

• Recognizable content and program

• Presentations to HR, both in NL and 

worldwide

• Kickoff of new website, together with 

HR president



Communication to all employees

• You are in charge! 

• Set your limits!

• Recharge!

• Feel connected to 

others!

• Develop yourself!

• Find joy and meaning in 

what you do!

• Develop an individual 

mindset  and skillset 

• Managers and colleagues 

need to create a supportive 

environment 

• Communication is key



Communication to managers: win-win

Creativity 

and 

innovation

Safety 

(alertness)

Customer 

Satisfaction

Quality

Perfor-

mance
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Vitality global webpage



Q&A

People

Perspectives


