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The biggest management 
challenge in the 21st century 
to innovate effectively



History suggests that companies that 
invest in innovation though a crisis 
outperform peers during recovery



Focusing on the present is 
no way to run a business.



The dictum that has guided me in every 
job I’ve held is “innovate or die”, and 
there’s no innovation if you operate out 
of fear of the new or untested. 

- Robert Iger, 15 year CEO of The Walt Disney Company



Technology is moving at a pace, we’ve 
never seen before. I think we are in 
chapter one in a hundred chapter book. 

- Dominic Barton, Global Managing Director McKinsey



Martec’s Law

Organizational changeTechnological change
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Scale-up domainStart-up domain IPO domain Grown ups



How do you manage a slow 
changing organisation, into a fast 
frontrunning company?



Skate where the puck is going



Yesterday



Today



Tomorrow



Day after tomorrow



Day after tomorrow



Day after tomorrow



Two modes of operation
2% of the companies can do both Exploration and Commercialisation

Exploration Commercialisation
2018 BCG research



It is not the strongest that survives, 
nor the most intelligent; it is the 
one most adaptable to change. 

Charles Darwin



Inform yourself Act fast Optimise for agility

To catch the new wave,  
you need to



Inform



Activate



Optimise



Two modes of operation
2% of the companies can do both Exploration and Commercialisation

Exploration Commercialisation
2018 BCG research



Inform yourself Act fast Optimise for agility

To catch the new wave,  
you need to

Technology scan 
4 themes 

6 months

Prototype 
3-6 months 

AI / software / hardware

Year trajectory 
Exclusively for 1 client  

per industry
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Where will you lead? Neuro-Symbolic AI, 
Machine Reading Comprehension, Multitask 
Learning, Predictive Machine Vision, 
Voiceprints, Machine Image Completion, 
Net-Zero Energy, Intelligent Packaging, 
Biometric Malware, Social Payments, Crypto 
Trading Bots, Natural Language 
Understanding, Artificial Emotional 
Intelligence, Personal Digital Twins, Self-
Assembling Robots, Drone Lanes, Digital 
Makeup, Wireless Charging Everywhere, 
Cellular Agriculture, Brain-Machine 
Interfaces, Connected Fabrics, Hospitals as 
Tech Innovators, Collaborative Robots,  
Commercial Quadrupedal Robots, Smart Dust, 
Holograms, AI to Catch Cheaters, Solving 
Problematic Data Sets, Facial to Bone 
Recognition, Personality Recognition or 
Creating 3D Models from Flat 2D Images? 
We will help you become a frontrunner.

Be ready 
for the 
next 
wave



Way forward

1. Setup for success 
■ KPI knowledge session 
■ Understand where can you win 
■ Map where you can take the biggest leaps 
■ Alignment workshop 
■ Capabilities scoring system 
■ Define lean-innovation measurements  

for success

2. Information 
■ Latest technologies research for top KPI’s 
■ 1-on-1  knowledge sessions 
■ Team workshops & boardroom sessions 
■ 2x per year frontrunner offsite

3. Activation 
■ Receive tangible results 
■ Proof of potential, proof of technology 
■ Guaranteed 10 experiments per year 
■ Prototyping the most promising ones 
■ Lean innovation elaboration for proof of value / pilot

4. Optimisation 
■ Alignment with teams on successfully 

landing the experiments. 
■ Prototyping mindset into your company 
■ Score the ability of of your company to 

adept, pilot and scale fast



Skate where the puck is going



Inform



Activate



Optimise



wearebit.com

Prototyping 
futures

http://www.wearebit.com
http://www.wearebit.com

